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DEPiJiTMENT OF THE ARMY 
HJADQUARTSRS, 73RD SIGN/.L Bi.TT.vLION (SPT) 

.JO US For cos   96312 

SCCVNG-SS-OP 31 January 1968 

SUBJECT: Oporntional Report for thü Quartorly Poriod Ending 31 January 
1968 (Reports Control Symbol CSFOR-65) 

TO: 

Rofercnco: 21st Signal Gp Reg 1-19, dated 8 April 1967, Subj: 
Oporational Reports-Lossons Loamod iRCS-CSPOR-65). 

SECTION I 

Sienj-fioant Organization or Unit Activities 

It General: The 73rd Signal Battalion (Spt) was activated on 26 
March 1963 at Fort Bragg, N.C. and arrived in Vietnam in July 1966, The 
mission of the battalion is: "To diroct and coordinate oporatiuns c i' a 
signal battalion consisting of two to seven signal conpanios providing 
VHF, Microwave and Troposphoric connunications throughout the Republic 
of Viotnan and provide the facilities with which the Battalion Coiiuiandor 
controls the battalion," "To provide consolidated adninistration and 
supplemental supply, motor and signal naintonanc^j for tho Battalion," 

Captain Walter D. Hubcr assumed connand of Company C, 41st 
Signal Battalion on 1 Deconber 1967, replacing Captain James D. Nyo who 
departed to attend tho Officer Career Courso at Quantico Marine Base 
Virginia, Captain Nye received the Bronze Star for meritorious service 
upon his departure. Captain Billy M, Thomas assumed conmand of Company 
E, 4-3rd Signal Battalion, on  18 January 1968, replacing Captain Robert 
L. Bernor. Captain Berner has boon assigned the duties of Battalion S-2 
officer, operations officer, and assistant S-3. 

Company D, 43rd Signal Battalion, and the 362nd Signal Company 
(Trope) received Conmand Maintenance Management Inspections (CMhl) during 
the reporting period. Both units received satisfactory ratings. 

On 28 November 1967, Major Fey E, Privotte assumed tho duties of 
S-3 vice Major Charles E, Chaffers who was reassigned to 1st Iiifnntry 
Division, 

POROT«0 
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SCCVHG-ÖÜ-O? 3'i J_nuary 1>68 

S'üBJXT: Operational Reporo for the 'cXiarterly Poriod Unding 31 Jt^uary 
196G (Reports Control oynbol CSFOR-65) 

On 3 Decenber 1967  lajor Privetta,  was avrarded 2 Bronse Siors, 
one with V device for Valor and one for meritorious achieveiiont for his 
actions while serving with 2/503rd Airborne Infantry Battalion, 173rd 
Airborne Brigade. 

On 30 January ivöö Lieutenant Colonel Maurice J. Castillo f.caunod 
command of the 73rd Signal Battalion (Spt) at Cam Ranh Bay Vietnam vice 
Lieutenant Colonel Glenn S. Header. 

Headquarters, 73rd Signal Battalion (Spt), IIHD, 73rd Signal 
Battalion (Spt), Company ^, 4.3rd Signal Battalion, and the 362nd üignal 
Company (Trope) all received training inspections by 21st Signal Group 
during the reporting period, AU units received satisfactory ratings and 
discrepancies noted have been corrected* 

period. 
The Battalion was operational for the entire 92 day reporting 

2* Activities:  All units in the Battalion are continuing to enphasizo 
improvement of compounds and sites, both in the area of physical security 
and troop facilities. 

The Dalat Area Exchange, which is operated by the ^62nd üignal 
Gonpany (Tropo), has been enlarged and is providing better service to al3 
personnel in the area. 

A large troop billet and a mess hall extension was coiiletcd on 
LBil by elements of the 14th ünginoer Battalion* The r.ess hall extension 
permits the seating of an additional 28 men per meal setting and has greatly 
Improved sanitation in the kitchen area. 

D Company, 4.3rd Signal Battalion upgraded their coupany administration 
by completely revising the unit SOAJ

, filing sy^tom and courier service. 
The unit also recorputcd and revised its entire PLL. 

\ 

HHD, 73rd Signal Battalion, constructed a iieu enlarged supply 
room, built several new defensive personnel bunkers, and revoted all 
billet areas. 

C Conpany, 41st Signal Battalion, improved its unit area by 
repairing all i/alkways, relocating and expanding the dayroom and constructing 
drainage ditches. 

y» 
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SCCVNG-SS-OP 31 Jcmmry 1968 

SÜBJSGTi    Opurational Report for tho ^xiarterly Pariod Ending 31 Janucry 
1968 (Reports Control Synbol CSFOR-65) 

Tho motor pool of E Conpany, 43rd Signal Battalion, was laovnd 
fron the LBK signal site to Dalat.    This was done because extroneJy 
muddy conditions at tho site precluded proper mintenance efforts, 

3.    Personnel: 

a,    liTQB Authorization: 

(1) Energency authorization for positions within the 
Battalion Personnel Office was submitted on 9 Decenber 1967«    The 
authorization coincided with the previovsly sub.uitted MTOE.    The Personnel 
Office continues to operate effectively, however, t/ithout approval of the 
MTOi or the request for onergency authorization, position vacancies against 
v/hich qualified personnel can   be requisitioned are non-existent and 
eventually the personnel office will become less effective. 

(2) Energency authorization for positions within C Conpany, 
41st Signal Battalion, for oonnunications-(Jenter personnel, end cable splicer& 
was submitted on 18 January 1968,    This authorization request poiucided 
with the most recently   submitted MTOE,   Those sectiona are p-esently 

operating effectively.    However without emergency approval for these MTOB 
positions, the authority to requisition personnel to fill vac.', cies is 
non-existent.    Eventually, these sections will become loss effective due 
to loss of personnel, 

OFFICERS WO EM 90 MI 
UNIT MTO&E ADT1I/ASG        AÜTH/ASG       AUTH/ASG      I^&'JS 

HHD, 73rd Sig Bn 11-116D U     11 7       2 46 43 11 
CoG, 41st Sig Bn 11-87E 4       4 2       2 232 320 71 
CoD, 43rd Sig Bn 11-500D 4       5 0       2 103 141 51 
CoE, 43rd Sig Bn 11-5000 5       5 11 165 164 68 
362nd Sig Co 11-500D 30     15 2       1 426 337 92 
278th 3rd Pit 11-500D 10 10 81 68 31 
509th Sig Dot               * 0       0 0       0 G 8 0 
511th Sig Det               " 0       0 0       0 8 8 0 
512th Sig Det               » 0       0 0       0 8 8 0 
514th Sig Det               » 0       0 0       0 8 8 0 
5Uth Sig Det                " 11 0       0 12 14 0 
009th Sig Det               w 10 0       0 8 7 1 

The following is a list of current critical MOS^ for this 
Battalion: 

. ..„n 
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SCCVNG-SS-OP 31 January 1968 

SUBJECT: 

MQS 

Operational Report for the Quarterly Period Ending 31 January 
1968 (Reports Control Symbol CSFOR-65) 

AÜTH 

05B20 21 
05RAO 7 
05CA0 11 
31N20 12 
31N40 2 
31M40 24 
31Z40 13 
52B20 60 
52B30 12 
67N20 4 
67RW) 1 
71B30 14 
72020 87 
76140 6 

4. SecuEitxi 

a» Physical: 

SG PERC3NTAGE 

10 47.6* 
2 28,6% 
3 27.2% 
4 33.3% 
1 50.0% 

14 58.3% 
6 46.1% 

40 66.6% 
0 .0% 
0 .0% 
0 .0% 
1 .71% 

46 52.9% 
4 66.6% 

90 n: 

5 
1 
3 
0 
0 
6 
0 

21 
0 
0 
0 
0 
10 
3 

(1) The rehabilitation of bunkers, revetments and physical 
perimeter barriers is an area of continuing command emphasis. 

(2) Holes in the perimeter fencing at Lang Bian Mountain 
have been repaired and a new entrance gate constructed and blocked with 
concertina wire. 

(3) Perimeter mortar concentrations have be on sot in and 
fixed at Lang Bian Mountain. 

(4) The outer defensive posture of 0 Company, 43rd Signal 
Battnlion, Phan Rang, was completely revamped during the reporting period. 
Old bunkers were conpletely torn down and more permanent bunkars constructed 
through the use of a combination of sand barrels and sand bags. All sand 
bag revetment and blast vails were rebuilt. 

b. Eneny Activity: There were incidents involving eneny activity 
during the quarter: 

(l) On 10 November 1967, ♦ihe northern perimeter o.. tae Phan 
Rang Air Base received a short volley of sniper fire. There were no casualties. 
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SCCNVG-SS-OP 31 January 1968 

SUBJECT: Oporaticnal Report for the Quarterly Period Ending 31 Janixary 
1968 (Reports Control Symbol CSFOR-65) 

(2) On 8 November 1967, the MkCV compound at Gia Ngliia received 
approximately 1$ rounds of 82MM CHICOM nortar rounds. There were no 
casualties. 

(3) On 20 December 1967, The Pr'line signal site fired 21 
illumination rounds (81 MM) in support of an ARVN operation at Trung-Son 
Hamlet, There were no casualties. 

U) On 21 December 1967, The Pr'line signal site again 
fired illumination rounds in support of ARVN at Trung-Son. There wore 
no casualties, 

(5) On 4, January 1968, Detachment 17, 362nd Signal Conpaay 
at Ban Me Thuot, came under a mortar attack lasting 1 hour, 45 minutes. 
They received between 40 to 50 rounds of 81 MM mortar. There were no 
injuries to personnel or damage to equipment, 

(6) On 8 January 1968, an ARVN convoy was ambushed approximately 
5 miles from Gia Nghia. The MACV site went on Red alert for a short period. 
There were no injuries to American personnel. 

5. Training and Organization; 

a, Fer.^ol Schools; Technical schooling conducted at 1st Signal 
Brigade level is still the fastest and most reliable method of providing 
competent technicians able to operate new equipment and instruct OJT at 
the sites. Only the arrival of functionally trained porsonnel from 
CONUS during the next reporting period would tend to reduce the importance 
of those courses. During the reporting period several problem areas 
occurred; 

(l) Cases of hardship developed where students did not have 
sufficient funds to defray expenses while at school in Siagon. One 
individual was rejected from the Toll Test Facilities course for lack of 
funds. This problem area was eliminated by the following actions; 

(a) Quarters and rations are now provided at the school 
in Siagon, 

(b) Students are placed on TDY status thus insuring 
reimbursement for expenses incurred. 
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SCCVNG-SS-OP 31 Jairoaiy 1968 

SUBJECT: Operational Report for the Quarterly Fariod Ending 31 January 
1968 (Reports Control Symbol CSFCR-65) 

(2) Excessive quotas to the AN/TRC-24 course wore allocated 
to this unit, making then increasingly difficult to fill, even though 
mandatory. ▲ survey of requirements conducted by higher headquarters 
resulted in a reduction in quotas received« 

(3) TROPO School Quotast The 362nd Signal Company (TROPO) 
desires more allocations to the TROPO Academy in Nha Trang pending the 
arrival of personnel functionally trained in AIJ/TRC-90, AN/TRC-9C4, 
AN/TRG-129 enc> M/r*C-l3a TROPO oquipoont. 

b. OJT and Gross Training« 

(1) Although OJT has long been emphasized in the battalion 
as the most effective means of accomplishing increased PMOS proficiency 
and cross training, notable progress was again made in the program during 
the quarter. This was accomplished by bringing more site technical 
personnel into the program, formalising instruction by issuing POI's, up- 
grading lesson plans and directing subordinate units to maintain OJT records 
as prescribed by directives from higher headquarters. 

(2) Benefits to be derived from a successful OJT programi 

(a) The Jjiolvidual gains an increased auorensss of 
operation as a team rather than individual basis. 

(b) Maintenance standards are improved throughout the 
battalion thus reducing outage time* 

(c) Better qualified and more versatile personnel to 
provide units with qualification in-depth, thus reducing the impact of 
critical MOS losses. 

(3) OJT Problem Area« 

(a) The continuing critical shortage of personnel in 
certain technical MOS's caused by rotation to COIIUS places an added OJT 
burden on the remaining personnel; shifts are longer, workloads are 
heavier and fewer qualified instructorc are available. 

c. Mandatory Training« 
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SCCVNG-SS-OP 31 Jajiuari'- 1568 

SUBJECT: Operational Report for tho Quarterly Period Ending 31 January 
1968 (Reports Control Symbol CSP0R-.65) 

(l) Serious deficiencies in the Mandatory Training Program 
xiere  corrected by implementing training regulations of higher headquarters» 
An inspection of training being accomplished by the battalion aid 
subordinate units was conducted by 21st Signal Group personnel on 3-8 
December 1967. All units received a rating of satisfactory, Comond 
emphasis is being given to further improve the program. Mandatory 
training problem areas are being solved by th following actions; 

(a) Lesson plans for all mandatory subjects are being 
rewritten in manuscript form to be used by the person receiving 
instruction. This method Mill be used to improve the mandatory training 
program at isolated sites where manpower shortages and shift vorl: aake 
carrying on formal classes extremely difficult, 

(b) Makeup classes are being scheduled for personnel 
unable to attend formal classes due to operational commitments* 

6« Operations; During the reporting period, many significant events 
occured that have improved the posture of comnunications within the 
battalion. 

a. A microwave system was installed between Lang Bian Mountain 
and Pr'line (BBMOi), providing 45 VF channels» Cf these, 22 will be DCA 
circuits and 25 will be Army Area, 

b. TropßßpLoiic scatter systems ware installed between Vung Chua 
Mountain and Chu Lai (D3T10); Vung Ro Mountain and Kha Trang (£CT06)| 
Vung Chua Mountain and An Khe (BET09),* and An Khe and Pleiku {3BT08), 

c. An UHF syston (BBH46) v/as established duriag tne period to 
provide communications support to elements of the 101st Airborne Division 
during an operation near Bao Loc. 

d. A VHP system (BBH62) v/as established from Kill 164, Can Ranh 
Bay, to Dong Ba Thin north to provide additional support to subscribers 
in that area. 

e. The backlog of overdue telephone installations at Cam Ranh 
Bay has been drastically reduced during this reporting period. This 
backlog was reduced from 290 outstanding installations to 53, 

f. A new outside cable plant was completed at Dong Da Thin. 
The new plant replaced WI>-1 field wire and Spiral-4 cable and was engineered 
to be utilized with the existing switchboard ANAITC-1 in the area. 

7 
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Sccvng-SS-OP 31 Jaiiuery 19^i 

SUBJECT: Oporational Report fox- the '^uco-terly Period Ending 31 Jcumary 
1968 (Reijorts Control Symbol CSFOR-65) 

g. On LBK the source of prinary power, previously provided ly 
throe U5 KW generators, v;as transferred to one 200 KW generator. All 
thirteen systens on the nountain wore transferred to the new power source 
with only one recordable outage. 

h. An SB-611 was installed at the Pr'lino Signal Site to 
augnent the i4SQ-73 at that location. The patching fr.cility has time boon 
expanded» 

i. A 100 foot section ox 11-pair buried cable was installed at 
the Navy Market Tljne Base on Cam Ranh Boy Pjnlfcsula • This provides needed 
pairs to service adrdnistrative buildings in that area. 

j. The outside cable plant at Coia Ranh Bay was conpleted during 
the reporting period by adding approadxiritely 2000 foot of aerial 25-?air 
cable in the new cantomaent area. 

k. Tha annual Bob Hope show (Operation Holly) was supported by 
this battalion by tho installation of req^red telephone circuits and a 
public address systen. 

1. The recent visit to Car: Ranh Bay by the PresideuL of tho 
United States (Operation Santa Claus)was also supported by this battalion. 
A public address systen and dedicated circuits were inrstalled overnight. 
This unit suhsequently received very favorable corcnents from higher head- 
quarters in reference to the support rendered this operation. 

7. Logistics: 

a. One of the main areas of concentration during this period was 
the proparatiou for the impending CKMI's. The inspection and ossistance 
visits to all units were increased significantly. Areas of prlie inter- 
est included: PLL operations, maintenance management, weapons, handling 
and storage of aanunition, vehicular, generator and electronic maintenanca, 
applicable SO? preparation and proper assignment of naintenance and supply 
personnel according to M0S. This program haa proved to be most benefi- 
cial and succossful. During this period, both C Co, 4-3^1 Signal battalion, 
and the 362nd Signal Company wore inspected and each passed their respective 
inspections. It is most gratifying to announce that both corapanios 
received a 100% rating on the ammunition portion of the inspection. This 
effort of preparation is planned to be continued for the forthcoming AGI. 

8 
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SCCVIJG-SS-OP 31 «anuazy 1968 

SUBJiSCT: Operational Ropcrt for tho Quarterly Period Endinn: 31 JontiExy 
1960 (Reports Control Symbol CSF0a-65) 

b. Due to an operational requironont, the 36riid Si^iial Conpcny 
was directed to transfer its tropoupheric conmittment in the I Corps Tac- 
tical Zone to the 337th Signed Company in Da Nang, This involved tlie 
lateral transfer of equipnont between these units, exchanpi^r^ of per- 
sonnel, znd returning equiprxent no longer needed froi:. Da Hang to Dalat 
and Ilia Treng, This typo of operation was successfully conuloted in 
tho previous quarter with tho transfer of the southern tropo rospon" 
sibility to tho 327th Sigiv.l Company at Long Binh« In order to aid l:i 
tho inventory of equipnont and answer any technical questions that 
emanated fron the lateral transfer, the QIC of tho tropospheric electronic 
naintenance shop attended the southemtropo transfer. His presence was 
valuable a:iQ his contributions were bonoriclal to both units. Unfortunately, 
duo to prior comittnents, this individual vfc.s coimittcd elsewhere and 
not available 'o attend thß transfer of equipment in tha northern tropo 
area. The fera^sfer was completod but not as srioothly as experienced in 
the previous transaction. 

c. The battalion office machine repair service created in late 
October has proven quite successful. Typewriters that v/ore onco not 
available for a lengtl^jr period while worked on by the Maintenance support 
unit are now repaired and returned to the user in a ratter of days. In sev- 
eral instances on the spot repairs were made when the technician per- 
sonnally made office visits to repair equipoont at tho usorr. location, 

. 
d« Tho supply liaison personnel attached to the S-A office from 

outlying units have proven to be quite beneficial. Their actual pre- 
sence at Cam Ranh Bay has greatly increased the efficiency oJ their 
respective unit supply operations. Some of tho advantr^es redizod by the 
arrangenent are: tinely follow-up of requisitions, tracer actions, turning 
in equipment to support maintenance activities, rapid execution of the 
"closed loop" program, and close liaison with the DX point, self-service 
store and depot. Those agents also act as couriers in eacortir.g equip- 
ment being laterally transferred between their units and others, signifi- 
cantly reducing the amount of nisrouted and lost eqtdpmant. 

v 
o. The battalion maintenance section is continuing to stress the 

importance of reducing the battalion deadline rate. This section is con- 
ducting an increased amount of inspection and assistance visits to insure 
proper maintenanco jarocedures aro adhered to^both or. equipment and in ILL 
operations. The PLL's are currently being rovievied and re validated in 
order to delete line items which are not demand supported. This program 
will return vital parts to supply channels as well as reduce tl.e zero 
balance percentage. Both of these measures have proven to be successfftl, 
resulting in a decrease of deadline equipment. 

9 
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SCCVNO-SS-OP 31 January 1968 

SÜ3JSCT: Cnornticnal Report for the Qucrtorly Poriod Ending 31 Janvu^y 
1938 (Reports Control Symbol CSFCR-65) 

8, Org.Jiizational Structure: The 73rd Signal Battalion (Spt) is 
composod of a Hoadquarters Dctachmont and four oporational companies As 
follows: 

Company C, 41st Signal Battalion (CA) 
Company D, 43rd Signal Battalion 
Company 13, 43rd Signal Battalion 
362nd Signal Company (Tropo) 

Battalion Hoadquartors is located at Cam Ranh Bay, Tho rosponsi- 
bility of the Battalion oncompassos the Viotnamoso politic.;! provincos of 
Nlnh Thuan, Binh Thuan, Lam Dong, ijuang Due, and that portion rf Xhrnh Hoa 
south of Nha Trang, An exception is the 362nd Signal Company vrfiich 
operates troposcattor equipment through I and TI Corps Tactical Zunoii, 

SECTION II 

p^tnmnrirtnrp Observations and Rocommondations 

Part I:    Observations (Lossons Learned) 

a. Personnels Nono, 

b. Operations: 

Item: AN/TCC-7, 200V power supply (PP-827) failure. 

Discussion; It was noted that tubes V8 and V9 in tho 200V 
power supplies for an AN/TCC-7 terminal frequently burned out. Further 
investigation showed this was duo to fluctuating power. 

Observation; In cases where maintenance shops discover froquont 
loss of power supplies, attention should bo directed toward regulation 
of tho power source of tho equipment. 

Item; AN/GRC-50 air filtor inadequacy. 

Discussion; The air filtors in tho AN/(2lC-50 radio aro not fine 
enough to filtor out dirt, and sand particles in very dusty locations. 
Consequently, tho dirt tends to build up inside tho oquipneat. Since the 
blower motors do not have sealed bearings, tho dirt collucts on the boor-- 
ings and causes premature failure. 

10 
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SCCWG-5S-0P 31 Jeuiviary 1968 

SUBJECT: Operational Kcport for tho Qiuirteriy Porlod ^ding 31 Jamiiry 
1968 (Reports Control Symbol CSi"0?.-65) 

Ob.i.gjjntign: A system should be estcbliahod to cyrlo sj-oteais to 
back-up oquipmont until a thorough cloonlng of the operating ötocks can be 
completed, Tliis should bo accoijpllahed as öfter as rucpiiret! by tlis dust 
conditions. An EIA v/ili be submitted on tho bearings for tha blouar notora« 

fter.; Asseribling of waveguide soctions. 

Discussiont When fabricating waveguide gaskets, tl^e use of material 
which is too thick will cause a gap between tho fittings of tho vjr.ve- 
guide, resulting in heating of wavoguido and a high VSWR, 

Observation: Emphasis should be placed on the use of very tlixu 
material when gaskets must be oade on site, and also that the gasket must be 
properly placed within the waveguide fitting. 

Item: Requirement for temperature control. 

Discussion; During the hot seasons, the temperature inside radio 
and oarrier shelters reaches 130°? to 160°?. The blowers and existing 
cooling measures have proven to be inadequate. Due to this problem blower 
motors overwork and cannot take the excessive heat, bearings and motors 
burn out and have to be cut off, causing even higher temperatures to 
build up, in the shelters. This strain on the equipment anc personnel 
has caused en overall increase in circuit outagos than if the equipment 
was sufficiently cooled. 

Observations: Operating in a sub-tropical cliiiate under tactical 
conditions without proper cooling facilities will cause a higher rate of 
equipment failures, and malfunctions to other related ocuipno it and operation* 
Air-conditioning should be installed before tho next hot so:, son to solve 
the current probler. of overheating equipment. 

Item; 4 wire dial trunks. 

Discussion: Testing and aligning new 4 wire dial trunks ore a 
lengthy proceöo and is often hard to accomplish in the time allocated hy 
GAG. hroper coordination is also difficult to achieve when attempting to 
wire and align the circuits at the sanse tins. 

11 
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SCCV1IG-SS-0P 31 January 1568 

SUBJECT i Operational Report for the Quarterly Porlod Ending 31 January 
1968 (Reports Control Syribol CSFQR-65) 

Observation; By vdring E and K trimi:s into frame and then hooking 
up the units back to back, a technician can align and pre-test all units 
prior to activation. After testing uid aligning ore accomplished the units 
ore able to activate on short notico» All that is required is to run a 
Juupor from the cable pair to the E and M terminal blocks and then to the 
switchboard, (uhioh can also be prewired) and then finclly the first 
special selector band can bo wired in« A lot of tiue is saved by havin 
the circuit pretosced before activation. After the unit is ju-r'ojted end 
contact is made with the distant end, all that is required is a final 
alignxaent« 

o« Training and Organizationt ftone. 

da Intelligence and Securityi 

Item Security Clearances* 

Discussion: An increasing emphasis on secure Autoriatic Digital 
Network operatior- has created a need for clearances on I'OS 74A personnel 
in this unit» Obtaining clearances for KOS 74A personnel in the unit is 
difficult and tine censuring, 

ObservatiyOqi MOS 7^A personnel should bo processed for clear" oes 
while still in technical training or prior to assignment in Vietn^n« 

Itoja« Classified material lost on a courier run« 

Discussion: During a courier run a bag containing classified 
material fell out of the courier vehicle and several pages of a docuuent 
were lost. Tho bag had been tied down but somehow caue loose and fell 
between tho rear tires of tho vehicle, ripping it open. 

Observation» Couriers carrying classified defense information 
by motor vehicle should exorcise extreme caution in securing the courier 
bag. Tjrlng down the b*g to the vehicle does not preclude its 
beconing dislodged. Couriers should insure that the bag is ulso placed 
under their feet and that side curtains are affixed to i.he vehicle« 

e« Logistics} 

lifmi  Report of Survey officer training. 

12 
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SCCWG-SS-OP 31 January 1968 

■ 

SUBJECT» Operational iloport for the Quartorly Period Ending 31 January 
1968 (Reports Control Synbol CSPOR-65) 

Discussion; Exporioncc has revealed that newly assigned junior 
officors have little if any experience or knowlodgo in conducting an 
invostigation of a report of survey» Much tine is wasted on the survey 
officer's part when he is frequently told to re-exarlne certain evidence, 
obtain statements or certificates and quite often return to pre-visited 
areas to obtain sane. Tills not only delays the tinely submission of the 
survey, but deprives the company counando» of »do of JICJTG* \AUJU  tJior,- rxe 
conducting the invostigation, 

Observatiom It would bo most beneficial for all newly assigned 
officers to attend a mandatory scheduled block of instruction on conducting 
reports of survey» This tino invested would, in the long run, certainly 
be profitable for not only tho reviewer of the survey but tho coMiandor 
as well. 

Item; Lateral transfer of aqulpment. 

Discussion: It was previouuly experienced that a substantial 
amount of equipment while being laterally transferrod to other units would 
often bo delivered to a different destination through misrouting by the 
air carrier and in some cases, lost. This equlpneut would be preprrori for 
shlianent. Transportation Control and Movement document (TOD) prepared and 
turned over to the carrier (US Air Force) for movement. 

Observation; This battalion has placed into operation a policy 
whereby the losing unit prepares the equiprient for transfer, executes the 
TChDf  and prior to shipment, notifies the gaining unit. Tho gaining unit 
in turn dispatches a courier to accompany tho equipraont back to its 
destination» Since placed into operation, this unit has not lost a single 
item of equipnenM due to a lateral transfer. Tho report of survey rate 
has subsequently been reduced significantly. 

faxif II; Recouiiondations 

1. Personnel: 

a»    The problem area of new missions being assigned vitaout 
additional personnel authorizations being allocated as reported in the 
last QRLL is still prevalent.    This most certainly diias tho fi „ure outlook 
for qualified roplaconents, as they cannot be requisitioned for vacancies 
existing but not appearing on current TOE-MTOJS's,    Recomnend eioergoncy 
authorization be given for personnel in excess of allowances who ara needed 
to accomplish ; ission reauirements. 
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SGCVNG-SS-OP 31 January 1968 

SUBJECT: Operational Report for the Quarterly Period Ending 31 January 
1968 (Reports Control Symbol CSFOR-65) 

bt Emphasis should bo placed on the handling and processing 
of Personnel Actions, i.e., Requests for Extensions, Requests for Special 
Leaves, Requests for Circuitous Travel, and many othor actions subnittcd. 
It is necessary that these actions be handled as expoditiouaLy as possible 
thereby avoiding considerable confusion, and personal hardships to all 
individuals concerned, 

2, Operations: The increased emphasis on secure AUTODIN oporatiorc. 
has created a need for security clearances on MOS 74A personnel; obtaining 
clearances for these personnel is difficult and time consuming. Recommend 
that MOS 74A personnel be processed for security clearances prior to 
arrival in Vietnam, 

3, Training and Organization: Enlisted personnel attending 
tactical circuit controllers course in CONUS should r -.eelve  upon comoletion 
additional training in the MSQ-73, Enlisted men tech-controllers arriving 
in country currently lack this training. In such cases a roquiremont 
exists to send these personnel to the MSQ-73 school in Sin.gon, When this 
occurs the services of these personnel are lost up to 7 wcokSi 

4, Intelligence: None. 

5, Logistics: None. 

SAFETY; 

Frequency of vehicle accidents slighty increased during this quarter. 
Those accidents were mainly due to congested civil traffic or poor road 
conditions. There was a decrease of personal injuries with six last 
quarter (none fatal) and four this quarter (none fntcJL), This unit has 
continued to stress safety by giving safety lectures to the units. The 
battalion safety officer has visited the units to stress safety and spot 
check safety measures being taken. Letters have been sent to the unit 
commanders by the Battalion Commander as a further effort to reduce the 
accident rate. Continued command emphasis will bo made to bring the 
accident rate down in the future. 

777 
MAURICE J CASTILLE 
LTC,  SigC 
Commanding 
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SCC7NG-0PT (31 Jan 60) Ist Ind 
SUBJECTf   Operational Ropcrt for Qoartorly Poriod Ending 31 January 196c!, 

frora Hoadquartcrs, 73rd Signal Battalion (Spt) (RCS CSFCHi-65) 
UIC:   VTCÜM 

DA., HSADQUflRTSRS, 21ST SIONAL GROUP APO 962UO     2? Pbhruaxy 1968 

THRU:    Commanding General, ist Signal Brigale (U5ASTRATC0M)  ATTN: SCXJVOP 
APO   %38U 

Commattling General, USARV, ATTNj AVHGC-DH,  APO   96375 
Commarxler in Chief, «SARPAC, ATTN: GPOP-OT,  APO   9655« 

TO:        Assistant Chief of Staff for Force Developnent, Department of the 
Amy (ACSFOR-DA), Washington, D.C.    20310 

lc   Transnittod herewith is one conr of     , Hoadquarters, 73rd Signal 
Battalion Report, Subject as ab-ve. 

2«   Concur in the Ccranandor's observation and reconmendations with the 
following connnonts and/or exceptional 

a0   Reference SECTION I, para 7d;    The prosonco of l:'c:lsm personnel 
at the Can Rar.h Bay Depot has proven veiy effective»   This headquarters 
concurs xdth the statonent of the 73rd Signal Battalion,   It is recoiranended 
that all units establish an activ« ISMfpai uith their supporting depot. 
This practice should e:xpedite the receipt of equipraont on requisition and 
assist both the unit and the depot in all supply functions. 

b.   Reference SECTION II,   IHBM:   Assembling of Wayoguide SectJons; 
Three hundred and fifty (35>0) O-ftLng gaskets for waveguide sections wore 
provided to the 362nd EIM facility ly the 21st Signal Groiq?, (with Brigade 
assistance), during the month of Januny,    Proper supply action and control 
of assets plus proper installation practices should procludo recurranoe of 
this problem, 

a©   Reference SECTION II ITEM«   Roquiranont for temperature controlj 
Valid requisitions for air condiücners and follou-ups have mm initiated, 
however no firm delivery date has been established*   Com Ranh Boy will issue 
item upon receipt« 

d«   Reference SECTION EC HEM«   Report of Survey Officers Training; 
Individual training of officers is not required in report of survey investi- 
gation.   Circulars 735-11, and 735-35, clearly point out the duties and 
responsibilities of a survey officer« 

o»   Reference SECTION II, ITEM«    Lateral Transfer of equipnsntj 
21st Signal Group regulation on lateral transfers is prenently being staffed, 
and will be published in the near future,    Iho regulation will spell out 
procedures and responsibilities pertaining to lateral transfers of oqulpmont 
within the Group« 

AT 



\1 ft 

SCCm-OPT (3- Jan 66) 1st Ind 27 Pehruary 1968 
STJ3JßGTj    Oporr.tional Roporb for Quarterly Poriod Ending 31 January 1967, 

fron Hoadquartcrs, 73rd Signal Battalion (Spt) (RCS CSFai-6^) 
UEC:    IJCDilAA. 

3»    Tb±3 report is considorod adequate. 

./;;// 

J/ijCK H. SABaTA 
VSC, SigC 
Commanding 
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SCCVOP (31 Jan 68) 2d Ihd 
SUBJECT:    Operational B«port for QaarUrly Period Ending 31 Junuj Vjß» 

from Headquarters, 73d Signal Battalion (Spt), (BCS GVCMl) 
(WDMUL) V    ' 

DA, HQ, Ist Slg Bde (ÖSASTHÄTCCM), MPO SP   9084  1 0 MARlNi 

TO:    Ccmmandlng General, United States Army 7ietn«, JTTHt    MfWG-iM$ 90 
96375 

Commanding General, United States Army Strategic Covunieatlons 
Command, ATTN:   SCCOP, Fort Huachuca, Arizona   85613 

1. Subject report is forwarded for your information. 

2. Concur in the Connander's observations except: 

Item:    Report of Survey Officer Training, page 12.   See paragraph 
2d, let indorsmnent. 

3. Concur in the Commander1 s recommendations. 

PCR THE CCMKANDEE: 

THCKAS D. BLH^OE, 
Colonel, GS 
Chief of Staff 

n 
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ATHGC-DST (31 Jan 68) 3d Ind 
SUBJECT:    Operational   Report for the Quarterly Period Ending 31 January 

1968 (Reports Control Symbol CSFOR-65) 

HBÄLQÜARTKRS, US ARMY VIETNAM, APO San Francisco   96375   2 4 MAR 1968 

TO:    Coanander in Chief, united States Any, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1«    This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 January 1968 from Headquarters, 
73(1 Signal Battalion (SPT)  (WCDAAA) as indorsed. 

2. Pertinent connents follow: 

a. Reference item concerning security clearances, page 12, para- 
graph d; and page 14, paragraph 2: Concur. Recommend Department of the 
Any action to institute security clearance requirements for this MOS 
prior to deployment of individuals to Vietnam. 

b. Reference item concerning personnel, page 13, paragraph 1. 
1st Signal Brigade is a USASTRATCQM Unit and not under purview of USARV 
G1» However, concur in comnent since problem cited is common to USARV 
units and results from the system for obtaining personnel authorizations 
not being sufficiently responsive to rapidly changing requirements in a 
combat theater. 

c. Reference item concerning tactical circuit controllers course, 
page 14, paragraph 3^ Concur. The tactical circuit controller course in 
CONUS has recently been increased from 79 to 98 hours with 64 hours devoted 
•zclusively to practical exercise training on the MSQ-73« MSQ-73 trained 
personnel began arriving in-country in January 1968', The training conducted 
in Saigon on the MSQ-73 is currently a three-week course of instruction« 

3. A copy of this indorsement will be furnished to the reporting unit 
through channels. 

FOR THE COMMANDER: 

Major. AGC 
ÄMistant Adjutant General 

Copy furnished: 
HQ,  Ist Sig Bde 
HQ, 73d Sig Bn 

I? 
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GPOP-DT (31 Jan 68)    4th Ind 
SUBJECT:    Operational Report of HQ 73d Sig Bn (Spt) for Period Ending 

31 January 1968,  RCS CSFOR-65 (Rl) 

HQ,  US Army, Pacific, APO San Francisco 96558   2 3 APR 19B8 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C.   20310 

1. This headquarters has evaluated subject report and forwarding 
indorsements and concurs  in the report as indorsed. 

2. Reference 3d Indorsement, paragraph 2a;   this headquarters recoonends 
the following DA action: 

a.     Revise MOS specifications to include appropriate level of 
security clearance as a qualification for assignment  in the MOS. 

b.     By widely disseminated message or letter reiterate field 
commanders'  obligation to Identify security clearance requirements on 
requisitions for replacements. 

FOR THE COMMANDER IN CHIEF: 

CX. SHÖfttt 
CPT, AGC 
As»t AG 

n 
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